\ﬁ_/ ;

Republic of the Philippines
Bepartment of Euration
Cordillera Administrative Region
Schools Division of Benguet
Wangul, La Trinidad, Benguet

07 October 2025

DIVISION MEMORANDUM
No. 44% s. 2025

SEARCH FOR THE MOST OUTSTANDING IMPLEMENTER OF THE S8CHOOL-BASED
FEEDING PROGRAM AND GULAYAN SA PAARALAN PROGRAM FOR SY 20235-2026

DepEd-Benguet Division
To: Chief Education Supervisors
Public Schools Division Supervisors /In-Charge OCT 09 2625| -
School Heads of Public Elementary and Secondary Schools
All Others Concerned RELEA SED |
1. Pursuant to Regional Memorandum No. 730 s. 2025 entitled Regional Search for

the Most Outstanding Implementer of the School-Based Feeding Program (SBFP) and
Gulayan sa Paaralan Program (GPP) for 5Y 2025-2026, this office will conduct a
division-level search among elementary and secondary schoois.

2. The search aims to recognize and promote excellence in the implementation of
the SBFP and GPP in schools.

3. The division-level search for Most Outstanding Implementer of the SBFP is
open to all SBFP implementing elementary schools for S8Y 2025-2026, while the
Most Outstanding Implementer of the GPP is open to all elementary and secondary
schools.

4. Evaluation tools, criteria, and search guidelines are enclosed for reference and
can also be accessed at hitps:/tinyurl.com/2025SBFPGPP.

5, All entries must be submitted at the Schools Division Office on or before
October 22, 2025.

6. Immediate and wide dissemination of this memorandum is desired.

ESTELA P. Lmn-éfkmo EdD, CESO 1II

Regional Director and Concurrent Officer in Charge
Office of the Schools Division Superintendent

SGOD/lba/sdb/rkdw

, Address: Wangal, La Trinidad, Benguet .

8. Telephone Number: (074) 422-6570 i ) ;
Email: henguet@degd.gnv,gh | h‘h‘%mt H srﬁrjlu
Facebook Page: DepEd Tayo Benguet o - ‘
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GUIDELINES ON THE CONDUCT OF REGIONAL SEARCH FOR THE
MOST OUTSTANDING IMPLEMENTER OF THE SCHOOL-BASED
FEEDING PROGRAM AND GULAYAN SA PAARALAN
PROGRAM FOR 8Y 2025-2026

1. RATIONALE

The Department of Education, through the School-Based Feeding Program (SBFF)
and the Gulayan sa Paaralan Program (GPP}, continues to uphold its mandate of
promoting the health and well-being of learners by addressing malnutritiorn, ensuring
food security, and fostering lifelong healthy eating habits.

These programs are anchored on Republic Act No. 11037, otherwise known as the
Masustansyang Pagkain para sa Batang Pilipino Act, and DepEd Order No. 223, s.
2016, which institutionalize feeding initiatives and school gardening activities as
integral components of learner support services.

To sustain momentum and encourage innovation, the Regional Search for the Most
Outstanding Implementer of the SBFP and GPP for SY 2025-2026 shall be
conducted.

By conducting this search, DepEd-CAR underscores the importance of celebrating
outstanding performance while ensuring that effective strategies are shared and
scaled, thereby strengthening the overall implementation of SBFP and GFPP in
support of quality education and learner development.

. OBJECTIVES

The search aims to recognize and promote excellence in the implementation of the
SBFP and GPP. Specifically, the search seeks to:

» recognize schools and SDOs that demonstrate excellence, commitment, and
efficiency in program implementation;

+ identify and document best practices, success stories, and innovations that
can be adapted or replicated across the region;

¢ promote stronger collaboration among stakeholders, including teachers,
parents, local government units, and community partners, in advancing
nutrition and food security initiatives in schools; and

¢ motivate implementers to continucusly improve the quality, sustainability,
and impact of SBFP and GFPP.

1. MECHANICS AND EVALUATION PROCESS
A. School-Based Feeding Program

Mechanics
1. The search is open to all schools implementing the SBFP.
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2. The final score shall be derived from a weighted average of 70% for the SDO
entry and 30% for the school entry, for a total of 100%.

3. Each SDO shall submit one {1} entry per category using the prescribed
nomination form on or before 30 October 2025 via email to ciiu deped gov.ph.

4. All required Means of Verification (MOVs} indicated in the evaluation tool shall
be presented during the on-site validation.

Evaluation Proceas
Schools Division Office

1. The SDO shall constitute a Division Search Committee composed of members
of the SBFP Technical Working Group.

2. ‘The SDQ shall issue a call for submission of intent from interested schools.

3. The Division Search Committee shall evaluate and select one (1) school to
represent the SDO.

4. The Schools Division Superintendent {SDS) shall officially endorse the
nominated school to the Regional Director, together with the complete school
and SDQ documentation, on or before the prescribed deadline.

Regional Level

1. The Regional Office (RO) shall form a Regional Search Committee composed of
representatives from the ESSD and other functional divisions.

2. The Regional Search Committee shall conduct a paper screening of all SDO
entries and identify the top three (3) for further evaluation.

3. The Regional Search Committee shall conduct an on-site evaluation of the
shortlisted SDOs and their nominated schools. Results shall be determined
using the prescribed weighted average of 70% for the SDO entry and 30% for
the school entry.

4, The SDO entry with the highest score shall be declared the Most Outstanding
SBFP Implementer, while the next two (2) shall be named Runners-Up. The
remaining entries shall be recognized as Finalists.

5. Similarly, the nominated school entries shall be recognized, with the highest
scoring declared as the Most Outstanding SBFP School Implementer, the next
two (2) as Runners-Up, and the rest as Finalists.

6. The decision of the Regional Search Committee shall be final and
unappealable,

7. Results shall be formally announced through a Regional Memorandum.

B. Gulayan sa Paaralan Program

Mechanics
1. The search is open to all public elementary and secondary schools in DepEd-
CAR.

2. The search shall have two categories:
a. Most Qutstanding Elementary School GPP Implementer
b. Most Outstanding Secondary School GPP Implementer
3. Each SDO shall submit one (1} entry per category using the prescribed
nomination form on or before 30 October 2025 via email to oo deped gov.ph,

Nii , o
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4. All required Means of Verification (MOVs) indicated in the evaluation tool shall

be presented during the on-site validation.
Evaluation Process
Schools Division Qffice

i. The SDO shall constitute a Division Search Committee composed of
representatives from the SGOD, CID, and other relevant offices.

2. The SDO shall issue a call for submission of intent from interested elementary
and secondary schools.

3. The Division Search Committee shall evaluate the entries and select one {1}
school per category to represent the SDO.

4. The Schools Division Superintendent (SDS) shall officially endorse the
nominated schools to the Regional Director using the prescribed nomination
formn, on or before the deadline.

Regional Level

1. The Regional Office {RO) shall form a Regional Search Committee composed of
representatives from the ESSD, CLMD, and other functional divisions.

2. The Regional Search Committee shall conduct an on-site validation and
evaluation of all school entries submitted by the SDOs.

3. The school with the highest score in each category shall be declared the Most
Outstanding GPP Implementer, while the next two (2} shall be named
Runners-Up. The remaining entries shall be recognized as Finalists.

4, The decision of the Regional Search Committee shall be final and
unappealable.

5. Results shall be officially announced through a Regional Memorandum.

IV. AWARDS AND PRIZES

A total of P92,000 is allocated for cash prizes with the following breakdown charged
to the SBFP Support Funds:

Awards Prizes

Gulayan sa Paaralan Program

Regional Winner for the Most P10,000 cash prize, plaque
Qutstanding Elementary School GPP
Implementer

Regional Winner for the Most
Qutstanding Elementary School GPP
Implementer

1= Runner up for the Most
Outstanding Elementary School GPP | F7,000 cash prize, plaque
Implementer

1= Runner up for the Most
Outstanding Secondary School GPP P7,000 cash prize, plaque
[mplementer

P10,000 cash prize, plaque

Address: Wangai, La Trinidad, Benguet, 2601
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¢ 20od Runner up for the Most P5,000 cash prize, plaque
Qutstanding Elementary School GPP
Implementer

s 20d Runner up for the Most P5,000 cash prize, plaque
Qutstanding Secondary School GFP
Implementer )

+ Finalists (4 Elementary; 4 Secondary) | Certificates

School-Based Feeding Program
*» Regional Winner for the Most | PlS, 000 cash prize, plaque
Outstanding SBFP SDO Implementer
» Regional Winner for the Most
Outstanding SBFP School P10, 000 cash prize, plaque
Ilmplementer
o 1= Runner Up for the Most
Cutstanding SBFP SDO Implementer | P10, 000 cash prize, plaque
s 1= Runner Up for the Most

Outstanding SBFP School PS5, 000 cash prize, plaque
Implementer .

» 2nd Runner Up for the Most P5, 000 cash prize, plaque
Cutstanding SBFP SDC Implementer .

e 214 Runner Up for the Most P3, 000 cash prize, plaque
Cutstanding SBFP School
Implementer )

e Finalist (5 SDO; 5 schools) Certificates

VI. TIME FRAME

Activity Date

SDO selection and submission of entries 1 On or before October 30, 2025
Regional validation and evaluation November 5-21, 2025
Awarding during Celebrating Gains December 5, 2025

VI1. EVALUATION TOOL AND ROMIRATION TOOL
(see attached file)

@s“"@.}, Address: Wangal, La Trinidad, Benguet, 2601

2 L Ay }%  Telephone No: (074) 422 - 1318
DQTJED v i\l%; Email Address: car@deped.gov.ph

wacawC FRImAS agwr [ Depkd Tayo Cordillera €3 https://depedcar.ph




R eputic of the Pbiligines

Bepartment of Eduration

EBED Fomm for Schoo!

COORDILLERA ADMINISTRATIVE REGION

Evaluation Toot for the Reglonal Search for Outstanding SDO implementer of the School-Based Feeding Program (SBFP) SY 2025-2028

|3d|ools Division Office:

fieme of Schoa

[Humber of Beneficiaries:

MNo. {Points  [Criberin.

Means of Yerificalion

Wight

A |Presence of measuring squipment

Walght (Bar type/piotfon)

Physical presence of

Heigh {<tetd tapeiiorotnisa)

aquipment at the school

clinic, others

5 Both measuring equipment ane avakable

0 |Either weight or height squipment is nol avaiisiia

15%

B |Basic Food Safely Standards

s Al of the following are avallable:

a P of fesding

b. Avallahiity of patable water

. AvaRabiity of handweashing faciltes

d. Prasance of school Inspeciorate Team

& with proper storage raa for food commodities

Physical prasance of
areamomTacitly, and other
[decumentation, others

[ One of the Hems abova am not avallable

€ |3choot frms are available, propedy-filled-up imd updated:

SBFF Form 1A

[SBFP Reporting Forms,

SBFP Form 18

SBEP Form 2

SBFP Form 3

SBFP Form 4

SBFP Form 3

SBFP Form §

5 [aa58FP Forms are compiete

& |SBFP Foms & Icomplela

T |Budget Utkzaticn for Opsationsl Expentes

8% and sbove obligation rale

70-79% ctiigation raln

Budge! UBNzaton Reports,
othens

60-60% cbiigaton rate

150-59% coligation ratp

N LY LR T R

below 50% obikgation rate

15%

m]

Valkiation of nutritional stalus

Randomiy setect 5 lsamer boneficiaries 10 e55ess and compans with thelr recent NS raport

Name of Learor

Walght

s —

§  |All leamers assessed are within the recent NS report

Previous and curment NS

0 |One or mom leamors assessed ara with NS discrepancies

recond Of ipamar

3%

100%

-Folnts lor e e SEOR

Functional Gulaysn sz Paaralan

[activity raports, MOAMOL,

With school inftiated supplementary feeding actiilies

and other documentations

With partners for the implemenatation of SEFP

With atieast one innovation, property documented

| ||

SCOREY

!

Evalustod by:
Namne

Pusition

Pagelofl

Signature




Hepublic nlﬁlﬁ: Philiypines
Tepartment of Education

CORDILLERA ADMINISTRATIVE AEGION

Eveluation Tool for the 2025 Reglonal Search for the Most Outstanding Gukiyan sa Paaralan Program (GPP) Implementer

[senools Division OMica: ] [Cata of Evaluation: |
[Narne of Schook [School Address: ]
{School Head:

|&PP Coordinator: |

i

: sy e
L Establighment, Mal and Sustainablfity of Schoot Gerdens

A {Totsl sree devoted te school gardens
ichuding urban gardening such as container, vertical, or hanging gerdens

more than 250 s, meter & utiized lueasuramarﬂufm
Z00-250 5q. meter is ttlkzed [area
150-199 5q. meter s ulzed ™ 8

100-149 sq. meter ks ultzed

beow 100 54, mefer s Utized

|8 [Diversity ol Pianton Vapatables from the three food groups
School garen must have a belsrced represertation of at 18ast one £rop per food gIDup 1 ensurs varksty nd nuliionsl Bequacy
Presente of pianfed vegetabies from the 3 oo groupes:

a sowurces of proiein (legumes such as beans, monga, peas, et
b. sosees of cakirielanengy (oot crops such as gabi, cassava, camots, efc}

—=| W] W] )

c. sources of vilaming and minerals (ealy vepetables such as kops of gabi, mahmggay, seyte, squash, saiyot, alugbatl, kangicong, &, pechay, ec)
5 Al thme food proups are represented with multiple crops in each Plantad vegetablas n
. _ the school garden
4 Al thres food groups are reprasamed with at least one crop in each
QP
™ O
Two food groups ang represened
2 Craily one food group ks representad
No clear rpresentation of the three food groups
C  |Presence of nursery
5 moie than 190 $4. meter, wol-maintained, with diverss saadiings Nursery, seadiings
representing three food groups
4 10 5q. meter, well-maintsined, with diverse seedlings representing
only two food groups
3 below 10 5. meter, wel.maintained, with dhverse seedlings ™ 1}
representing e food groups
2 below 10 5. metat, wel-maintined., with diverse seedifings
reprasenting oady e food groupe
1 ihm‘ltlsq.me!er.pwwmaintama

D |Use of organk Sertilizer and inputs
Utikzation of organic lorliézars end inpuls (e.q., compost, varmicest, formeriod pamt Aice, mulching, indlgencus microonganisms, skl wesiss, Sop residuas, food watfss, akc) i
§ consistent and comprehensive use of crganic fertiizers and inputs | Documentation reperts,

produced within the schoot preseniation of organic
4 Irepuler use of organk fertizers, partly sourced of produced by the | © ti2ors and inputs
ool

|mmdmﬂmmmom

minimal use of organic fanikzors; ganien mainly depancant of
synthetic Inputs

i |muaaofnmmicierlihersoriwmmm

L]
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Ona 6t of garden Tools not lass than 7 kinds may NCiuge Spd6, gral, hoo, Shovel, Spénkie, Irowels, cigging bar, rake, bolo, eic

5

More than one completa set of garden fools | avatiahle, well-
mairtained and accessbie or leamens and aooinators

Pocumentation reports,
[presence of gardan

4

(e completa set o unctional toats s avaiiable and property
mainiained

ooks, others

3 |0rnsetmmsprmmmmurmmmm
functional

2

Oty a fow garen kool are aveilable

1

No gardan tool ks avallae

F Irrvobopengert of FTA and stahohioltors

Active PTA invoivement with 2 or more stakehoiders providing

Documentation reports,

significant support (fechnical, financial, or material) In all stages of the [MOAMOU, others

GPP

Awctive PTA involvement with at least one extemal stakeholdes
pontributing reguizey 1o the prograim

PTA provides occasional support and mited participation from other
stakeholders

{Minimal PTA Involvement, no extamnal stakahokder participation

1

Na PTA of stakeholder nvolvemant

G |Garden Protection from Stray Animals

5

Garder is futly fenced/sacured with durable matarials;
no Signs of animat intrusion

School garden

3

Garden has partial fencingbanmers

1

Garden has minimal or emporany protection

H Dresignation and Capacity of GPP Coordinator

5

School has a formally designaned and propedy rained GPP
CoOMtinaky who actively lBads panning, implsmentation, and
neporting with strone evidence of outputs

Proof of dasignation
lortdar and training
certifcats, GRP

School has a formally designated coondinaor with training, actively
angaged in GPP acthities, but documentation of oulputs is partal

accomplishment/ activity

calendars, school food

Coondinator is formally designated but has not ungergone training;
limited engagement in GPP functions

prodeutionfesding plan

Coardinaky i informaly identifed or assiyned withou! fraining and
has minemal ivobvament in GPF activities

1

No GPP Coondinator designated in the school

i Institutionafization and Fund Utillzation

GPF is enplicitly inchaded in: the Schook improvement Pian [SIF), with
claar budget allocation and ful uliization for eiqible expestse items,
SUppOMied by compleks socumentation

Liquication reports,
receipts, SIF, others

GPP 15 included in the SIF; budget mosty wiized for cligible tems
with minor documentation

GPP s inchuded in the SIP; majorty of funds not aligned with eligible
items

GPP Is partially mentioned 1 SIP; malorty of funds ot allgned with
algibie ems

1

(PP not included in SIP

10k

il. UTILIZATION OF GARDEN YIELDSPROCEEDS
Gardar produce pimanty Utkzed for (seding

|Hainﬂyufhavasikmrlsismrmynmdforﬂ'nSBFP

Dotumenttion reports,

&

Significant portion of harvest Is used for the SBFP; axcess ks ulfilized
other mutrition-related schoo! acthvities.

othels

Some harvest is Lsed for the SBFP, but moel is utzed for othar
activiles

Minimal usa of produce for the SBEP; majortly is dizes fo vom-
feading purposes

o evidence that gamen produes |5 1524 Kor the SBFP or schodl
feding activities.

Page2otd




il ADVOCACY CANPAIGN

dsseminated thiough quad media (social media, prim, broadcast,  [others
TV), and reinforced during awareness campagits (e.4., sSogan

writing, poster making, cooking comests, extibits)

4 Nuirstion messapas are taught in subject amas ang reinfonced

Bicagh ot leas! two foms of miedia oc Schookbasad campakgns

3 |[Nubiion messages an integraied occasionally in lessons and
activities but not sustainad o molt-plationm

2 Minimal edvocacy; nutrition concepts ame rarely Inked i food
production or gaiten actvities

1 [Noadvocacy activiies or irbegration: of nutribon messages obsarved

5  |Nutrition messages are Integraed nfo appropriate subject areas, Documentation reports,

V. DOCUMENTATION AND REPORTING

1 [AR reporiiioms e submitod bl some are incomplets, daiayed, or | (PO oihes
lmlssﬁ'uahchmms

Majcrity of neguired reports/foms submitied, submitted on Yime with
supporting docurmentation

Few af requined reports/foms sebmétted, submitted on time with
supporting documentation

1 No GFP reporisfforms submittedio GPP reportsforms submitted

(2]

[ =1

Wy

Potets or s DO Mikwct 1o The 900y

§  [Alrequired GPP reportiomms afa completely prapaned, accurate,  {GPP Form 1, GPP Form
subraiited on me with supporting documentation 2, Accorishment

10%

Ipmmmalmanal:sdseadhn
Prasence and mainiznance of crop musuem
GPP s included In tha performance rating of the achodl head

With bast practiciesinnovation propary documentad such a5 as bio intensive gardening,
multigla Gropping syshen, omanic faming, composling, elc

Signeturs
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